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[bookmark: _GoBack]      NORTH COLLEGE HILL CITY COUNCIL
                            Minutes Special Council Meeting, Saturday, February 20, 2016     9AM

                      Persons wishing to address Council prior to its dealing with current legislation may do so by registering with the Clerk of Council.
Please provide the Clerk with your name, address and the issue you wish to discuss.
____________________________________________________________________________________


ROLL CALL Ms. Zorb, Mr. Dewald, Ms. Weitlisbach, Mr. Hartzel, Ms. Nichols, Ms. O’shea, Ms. Stiles.  Also present: President Mr. Feeney, Mayor Mason.

Remarks from the Audience Al Long 7024 Clovernook Avenue recalled 3 council members who refused to approve the emergency ordinance but Ms. Zorb offered a compromise.  To Mr. Hartzel and Ms. Weitlisbach you serve NCH and you don’t serve yourselves, you serve the community.  Why do you not have a compromise to offer?  Mr. Hartzel asked who wrote this ordinance?  Ms. Stiles offered that she and Chief Fels wrote.  Mr. Hartzel brought up conflict of interest.   He said on Thursday they would talk about the $16/hour raise. This was to be taken off the ordinance and it wasn’t.  2 council missed that meeting.  Ms. Weitlisbach is in shock…wants to cover all effected and she tried to do amendment to cover all effected.  She was surprised that the finance director was bumped up from $50,000 to $55,000.  She was going to let that go. She and Ms. Zorb tried to do an ordinance to put money in the line item for the city manager and the finance director. She was told the city would shut down.  She tried and offered compromises but was shot down. She is surprised and hurt that Mr. Long would say that she didn’t offer compromises.  Residents are calling council members at home to ask why they voted like they did.  No other council came to her to discuss. She believes fire, police and public works are being put in the middle of this.  Why is Mr. Long asking her to compromise when he was there?  Mr. Long said she wouldn’t approve Ordinance 6 without the RFP.  He said there was no way that would happen in time to assure full passage of Ordinance 6.  He wanted to know why she was acting on her own and not serving the majority of the citizens. He said she was relentless on the need for the RFP. He is glad to see her passion and that she is changing her tune. 
Ms. Weitlisbach replied that when she brought up her issues with Ordinance 6, she didn’t want her issues to hold it up.  That’s why she tried to make the amendment.  And Mr. Long, you should not be calling council members at home.  It’s unethical and intimidation.  Mr. Dewald said this is not a simple ordinance.  This ordinance has changed 3-4 different times since we have had it.  Page 2 has changed. Council is suspect when day to day it has changed and it brings up questions. 
Mr. Jim O’shea 1916 Acorn said there is a misunderstanding on the purpose of Ordinance 6 and paying the city manager and the finance director.  He appreciates Ms. Zorb’s attempt to create an ordinance on the fly to pay these people. There hasn’t been an ordinance yet for that purpose.  This ordinance is to fix the salaries according to the charter.  Most important is to appropriate the money for the city administrator and the finance director. Even if this passes there is not money appropriated.

LEGISLATION  
First reading 	ORDINANCE 9-2016 AN ORDINANCE MAKING ADDITIONAL APPROPRIATIONS   motion made by Ms. Weitlisbach and seconded by Mr. Dewald to suspend second and third reading. 
	Mr. Hartzel wants to make sure that money appropriated for Finance Director is not used for payout of former Finance Director.  Mayor Mason needs money for the interim and the finance director and that’s how this will be allocated. Ms. Weitlisbach suggested an amendment to this ordinance that “can only be used “.  Mayor asked if this would be added to all salaries?  That’s a slap in the face to the administration.  Ms. Zorb said yes that we are held accountable and yes we want to know that the line items are spent for salaries.  Ms. O’shea reminded us of her belief on suspensions but believes Ordinance 9 needs to be done.  She said if we suspend readings on 9 then she wants 6 passed today. She is not in agreement to suspend.  She believes they are “hand in hand” ordinances.  She planned to suspend on Monday night.  Mayor said if we do this, then no meeting on Monday night.  Ms. O’shea said if we amend this, then couple things on 6 to amend. Mr. Feeney reminded us of the motion on the floor. Ms. Nichols asked to retract motions.  Ms. Zorb doesn’t think 6 and 9 coincide. Ordinance 6 doesn’t put money in line items, Ordinance 9 does. City manager and finance director can’t come back to work until ordinance 9 is passed.  If we pass 9 now, the Mayor can call these individuals and let them know they can come to work on Monday. 
	Roll call to suspend the readings on Ordinance 9       6-1 passes
	Ms. Weitlisbach motioned to amend Ordinance 9 to that this money is only for interim and finance director.  Not payouts. Mr. Hartzel seconded.  Ms. Nichols asked if this was for whoever in the position.  Ms. Zorb said it was her understanding that this is to help the city manager negotiate salary with the permanent.  She is assuming we will have to add more money later.  Ms. Wietlisbach said this is for whoever is in the position now.  Ms. Nichols said for salaries for 2016.  Motion passes 7-0 
	Mr. Dewald motioned to adopt 9-2016 as amended, seconded by Ms. Weitlisbach passes 7-0 
		
Ms. Weitlisbach brought up who is able to sign checks. She asked on the record that there is no danger to our employees that they won’t get paid.  Mayor Mason agreed.  She will notify Ms. Long and Scarlet/Finance Director to report to work on Monday.  
Second reading 	ORDINANCE 6-2016  AN ORDINANCE ESTABLISHING JOB CLASSIFICATIONS, PAY RANGES AND A SALARY SCHEDULE FOR ALL NON-ELECTED OFFICERS AND EMPLOYEES OF THE CITY OF NORTH COLLEGE HILL, OHIO AND REPEALING ORDINANCE NO. 20-1965, ORDINANCE NO. 10-1980, ORDINANCE NO. 22-1980, ORDINANCE NO. 31-1980, ORDINANCE NO. 11-1981, ORDINANCE NO. 29-1981, ORDINANCE NO. 4-1982, ORDINANCE NO. 18-1982, ORDINANCE NO. 12-1984, ORDINANCE NO. 30-1985, ORDINANCE NO. 9-1987, ORDINANCE 24-2008, ORDINANCE NO.1-2011, ORDINANCE NO.26-2012 AND ALL OTHER ORDINANCES AND/OR PARTS OF ORDINANCES IN CONFLICT HEREWITH AND DECLARING AN EMERGENCY.
	Ms. Zorb told us she has been on council now 51 days. In that time, she has been called racist, sexist, inept, self-centered, childish.  She has been called on her personal cell phone and intimidated and bulled.  She has been corned by Mr. Long and accused of not living up to her political platform.  She totally disagrees.  Shame on you.  It is very easy to sit in those seats or behind your computer on social media and say what a joke this is.  A joke?  I can assure you no one up here is laughing about Ordinance 6.  There is no luxury of myopic view.  Ordinance 6 is a 13-page document.  As far as I know, this type is unprecedented in NCH history.  It is all encompassing.  That’s why the repeal list is so long.  It is essentially an HR manual.  It must be detailed and reviewed with a fine tooth comb. Any of us who treat it less than that, are not holding up to our duty and responsibility.  That’s part of why I was voted in was to monitor financial resources of the city and hold it to a higher scrutiny than in the past.  That is what I am doing.  It has been brought up that this ordinance will only cost the city $12,000 more, that’s what’s been in emails. She has crunched the numbers and hers are a little different than the updated document that she received just before the meeting.  She gets $40,000 more/year.  We also have to worry about the payout to the former finance director, which could be around $70,000.  Then we may need more money for the finance director…maybe $20,000 additional.   We will need additional money for the Mayor’s assistant position was to be part-time and now it’s fulltime. Mayor Mason said it’s within the salary that was posted on the ordinance.  Ms. Zorb reminded us of discussion of adding personnel to the tax department.  Part-time.  She hasn’t heard how much money is left over from 2015.  She only has 2014 numbers.  She can’t base additional money being spent in 2016 based on 2014 numbers.  She has to know that there is enough money to cover the expenses.  She has heard Mr. Deters say what if we don’t have enough money in the budget?  And we have already increased the salaries?   He said the only way to fix it to cut everyone’s salary across the board.  She asked the Mayor to get us a good number of what money is available.  Mayor Mason said that is what they are working on…that is why they need a permanent finance director.  Ms. Zorb said Shannon could have done that before leaving.  Mayor Mason said they are boxed in and in need of a figure to pay a finance director.  She said we are interviewing.  Ms. Zorb said that she is hearing Mayor Mason saying that we won’t have that number until someone is hired and trained.   She said she understands that Scarlett is only doing payroll and bill paying. Mayor Mason is working on getting the numbers.  Ms. Zorb asked Mayor Mason if she expects council to pass Ordinance 6 when council has no idea of the numbers.  Mayor Mason said she does, based on the budget.  Ms. Stiles said in the last executive session it was stated that the money $12,000 is available.  Ms. Zorb understood that was from 2014-2015. Mayor Mason said the city manager received the number from the state auditor.   Ms. Zorb asked that we don’t know what was spent in 2015 to know what the carry over to 2016?  Mayor Mason said the numbers haven’t been tabulated.  Ms. Weitlisbach asked if the $200,000 from CIC is carry over?  Mayor Mason thinks some of it is.  Ms. Weitlisbach referred to the city building, now the restaurant Italianette, that had a new roof put on using part of that $200,000.  Mayor said that if the state counted it as carryover, that the expenses would have already been deducted.  
	Ms. Terri Eilerman, former councilwoman, present said there is a difference between surplus and carryover.  Carry over rolls into next year.  Ms. Weitlisbach agrees.  Mayor Mason said the money from the sale of the law firm was used to pay for the roof on the Italianette.  The sale of the building for the Italianette didn’t go to pay for the roof.  Ms. O’shea said the city administrator just walked in and asked her if the $200,000 was rollover or surplus?  Ms. Long said it was a surplus but she is not the finance director. This was her, Mr. Fels and the auditor.  She doesn’t want to hire if there is no money. Ms. O’shea explained to Ms. Long that Ordinance 9 did pass so there is money for her and the finance director.   She asked again if the $200,000 is surplus and about the 2% increase.  Ms. Long said these people have gone without and they keep giving and don’t ask.  Ms. Weitlisbach asked if the $200,000 was surplus or carryover.  Ms. Long said surplus.  Ms. Weitlisbach reiterated to Ms. Long about the sale of the law firm covering the roof of the Italianette.  Ms. Long agreed.  Ms. Weitlisbach told her finance director position now funded.  Mr. Dewald pointed out the savings of the salary for Ms. Long vs that of Mr. Fitzgerald.  Chief Fels said his cost is $12,000.   Ms. Zorb disagrees with the 30 hours and the raise of about $5,000/year.  Discussion with chief.  Ms. Zorb will budget for worse case.  Chief works in the black: if they go over, then they cut back.  Ms. Weitlisbach has contacted them re: Ordinance 6. She has no problem with it…we should have been setting salaries years ago.  Chief Fels said Ordinance 6 is just copied and pasted.  The only thing new is the grievance policy that only effects those hired after 3/1/16. 
	Ms. Zorb asked if the law director gets benefits: comp time, sick time, etc? Ms. Stiles will make note to remove law director from PERS.  Tax clerk needs to be removed since she is under AFSCME.   Ms. O’shea said they will come out. She was supposed to make that recommendation.  She apologized.   
	Ms. Long said the Mayor just showed her the amendment to Ordinance 9 that the funds can only be used for 2016 finance director position.  She has tried to be honest with everyone and she understands the past.  She has gone on record in the past that if the money is zero, she is not touching it.  She won’t spend.  You tell her not to, she won’t.  She lives in this city and she choose this city.   This feels like a slap in the face, that we don’t trust her.  She volunteered in the city before she was hired.  She asked us to come to her to build trust.  She works for us.  She wants to go on the record.  What else can she do?  Ms. Weitlisbach said when we talked about Ordinance 9, the question of previous employees came up, and the amendment puts these fears to rest.  We were trying to get the ordinance passed by suspending readings so that the city wouldn’t get shut down.  The amendment was to get the city manager what she needed to do her job.  
	Mr. Feeney asked Ms. Stiles about an amendment?  Ms. Stiles made motion for an amendment to Ordinance 6 by removing law director from section 4 and removing tax clerk from section 6.  Law Director is contract and tax clerk is AFSCME. Ms. Weitlisbach asked about the law director.  Ms. Stiles continued by asking to remove “declaring an emergency” from the first paragraph and to remove “2/3” in the third paragraph.  It should be majority.  On the last page, last paragraph, add “this ordinance shall take effect from and after the earliest time allowed by law”.  Ms. O’shea seconded.  5-2 motion passes
	Ms. Stiles made motion to suspend the third reading of Ordinance 6 as amended. Seconded by Ms. O’shea.  Ms. Zorb urged council to not suspend reading until we know what’s in the bucket.  We are in negotiations which can make the numbers go higher.  Ms. O’shea didn’t think Ms. Long will have numbers on Monday for the special meeting.   Ms. Zorb doesn’t want employees to get a pay cut. 
	Roll call to suspend third reading 4-3 motion failed.  
	
ADJOURNMENT motion by Ms. Weitlisbach and seconded by Ms. Stiles to adjourn… 7-0 passed.  
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